
Business Scenario

The client is a leader in the field of supply chain logistics and engages customers across 
the world. ennVee was brought in to re-implement the “Out-of-Box” OBIEE 10g Full 
Analytics Suite to more than 5,000 of the client’s users. The solution would need to 
enable custom sourcing of Oracle DRM to support multiple heirarchy drill-downs in 
Business Intelligence Applications’ key dashboards. Additionally, the client wanted to 
enable labor versus revenue scorecards by custom sourcing labor data from disparate 
systems.

Solution Approach
The ennVee team performed an implementation assessment for the failing project with the 

client’s prior implementation partner. This enabled the team to determine what was done 

incorrectly, and to clarify and identify new scope compenents. 

Business Benefits
We assumed project oversight with a revised delivery approach and methodology, allowing the 

implementation to be executed successfully. Upon completion, the ennVee team re-staffed  and 

educated the client to mitigate any future need for hiring outside consultants.

Case Study

OBIEE Implementation

ennVee is a professional services firm that provides systems integration, enterprise application management services, and industry-specific IT solutions. Since 2003, our team has grown 
to over 200 technology experts delivering results across industry verticals including Hi-Tech Manufacturing, Logistics and Transportation, Construction and Engineering, Retail, Public 
Sector, and Financial Services. We help our clients address complex business requirements by translating technology into solutions that impact, scale, and align both business and IT. 
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Client
• Industry: Supply Chain and Logistics 

Scope
• Oracle Business Intelligence (OBIEE) 

Implementation

Our Approach for Success

ennVee’s Business Applications team assists 

clients in achieving maximum business benefit 

in Oracle’s E-Business Suite applications by 

providing:
• Business Knowledge: We speak your 

language and understand your business, 

allowing us to translate technology into 

meaningful solutions

• Accelerated Benefits Realization: Our 

pragmatic approach to delivery focuses on 

aligning and prioritizing our services to your 

organizational goals and objectives allowing 

you to accelerate your return on investment  

• Risk Mitigation: Our experienced 

consultants and our comprehensive approach 

to risk management form a basis for success
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