
ennVee's health check services safeguard the longevity of your Oracle ERP investments, while ensuring all components are in 
place before expanding your Oracle footprint. We take a holistic approach to develop a strategy to extract the maximum ROI 
from your Oracle E-Business Suite investment. Scalable down to a single business function, our proven process delivers value to 
your organization in a very short time frame. ennVee's collective experience and knowledge base ensures productivity from day 
one. Our proven methodology provides a supplementary analysis that you might not have previously considered.

Business Benefits

•	 Alignment of business strategy and enabling technologies
•	 Streamlined end-to-end business processes
•	 Optimized application configurations
•	 Increased end-user satisfaction and confidence 
•	 Baseline for appropriate configuration management
•	 Optimized Oracle applications licensing and support requirements

Focus Areas for Review
Business Expectation 
Ensuring expected business benefits are achieved and ROI is materialized.

Activities: Executive Level Review of Project Goals & Objectives

Deliverables: Executive Summary (findings, recommendations)

Business Processes 
Effective and efficient business processes are central to operational 
excellence, and therefore, establish the foundation for any system 
implementation.

Activities: Review & Validate Current State Business 
Requirements

Deliverables: Fit/Gap Analysis

Application Configuration 
Applications institutionalize processes, and optimal configuration ensures 
that applications continue to support business processes.

Activities: Review & Validate Application Configurations

Deliverables: Fit/Gap Analysis

Technical Infrastructure 
Technical infrastructure is the foundation supporting applications and 
must be designed to meet the application's requirements for superior 
performance.

Activities: Review & Validate Technical Infrastructure,  
Execute & Evaluate Diagnostic Scripts

Deliverables: Technical Infrastructure Recommendations

Organizational Alignment & Training 
Ensuring that organizational roles are aligned with business processes 
and that employees are adequately prepared.

Activities: Facilitate End-User Discovery Sessions

Deliverables: Staffing Recommendations, Training Needs 
Assessment

Regulatory Compliance 
Efficiently meeting regulatory requirements reduces costs and allows 
management to focus on core business.

Activities: Review Compliance Goals & Objectives

Deliverables: Impact Analysis & Recommendations

IT Health Check
Comprehensive Assessment Services

    
ennVee is a global professional services firm that provides Oracle application management, business, and technology consulting services to organizations around 
the world. Through automation-based application delivery, we help businesses accelerate project completion, reduce disruption, get it right the first time, and 
reduce the cost to deliver tomorrow’s solutions today. Visit www.ennvee.com to learn more or contact us at (888) 848-6059.
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