Oracle E-Business Suite
Implementation & Upgrade Services

We are Oracle Applications experts, who
utilize “best practices” and a proven
methodology to successfully guide
our clients through their Oracle ERP
implementation and upgrade initiatives.
ennVee has an extensive background of
more than 25 years of experience helping
clients overcome the challenges of ERP
implementations and upgrades. We
collaborate with each customer during
all phases of the project, from initial
planning to requirements definition, data
conversions, to end-user training and all
aspects in between.

Methodology
Our proven methodology will direct
your implementation process from
defining and mapping initial business
requirements, to the design and setup of
the architecture, data conversion, testing
to production, and final training. We
also offer ongoing support to help you
transition from your legacy system to the
new Oracle instance.
Utilizing established methodologies and
Oracle EBS Subject Matter Expertise, we
can quickly resolve issues and avert any
potential obstacles that inhibit a seamless
upgrade of your production system. We
collaborate during all stages with each
customer’s IT and business users to
ensure succinct knowledge transfer and
testing processes. After, we conclude
with an efficient production cutover that
minimizes risk and system downtime.

ennABLE

FUNCTIONAL / TRAINING
CONSULTING TEAMS

Customization Remediation &
Migration Automation
Through automation, our proprietary
ennABLE tool helps customers reduce
80% of the manual effort required to
remediate and migrate custom objects
when upgrading from EBS R12.x to
R12.2. As a result, companies can reduce
development time and cost, consulting
spend, project timelines, and risk from
manual human error. Learn more ›

• Supply Chain, Advanced Supply Chain, & Value
Chain Planning

Customization Impact Assessment
ennVee’s comprehensive R12.2 upgrade
assessment identifies and categorizes all
of your customizations by object type
and complexity. The assessment takes
no more than six weeks and generates
an upgrade road map (11i to R12.2 or
R12.x to R12.2), a compliance report/
impact assessment, inferences and
recommendations report, remediation
estimate and comparison, and a proposal
to execute the upgrade with timeline and
pricing options.

Implementation Assistance

• Manufacturing Execution
• Warehouse Management and Logistics
• Financial Management and Compliance
• Human Capital Management

TECHNICAL CONSULTING TEAMS
• Database Administration, Installation & Tuning
• Software & Related Hardware Installation
• Design
• Custom Development
• Workflow
• SQL (*Loader, *PLUS, *ReportWriter, *Reports)
• PL/SQL
• VI Editor
• ADI
• Unix
• Oracle Reports 6.0-12c
• Forms 6.0-12c
• Discoverer
• Oracle RDBMS 6.0, 7.x,8.x
• COBOL/Microfocus COBOL
• VSAM

IMPLEMENTATION OPTIONS
• Software-as-a-Service

• Assessment, Strategy, and Planning

• Accelerated, business flow-based

• Functional project team training

• Dual-shore co-located teams

• Functional setup design and
implementation assistance

• Coaching & mentoring

• Technical team training

MAINTENANCE & SUPPORT

• Technical interfaces, conversions and
customizations

• Assessment, Strategy & Planning

• Database Administration

• Support team training and mentoring

• End user procedure documentation
(Tutor)

• Project team support

• End user training

• Application maintenance

• End user training & support
• DBA mentoring and support
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Implementation Services

Requirements Definition

Methodology

Architecture and Business
Requirements

• Tailored to the specific requirements
of each client’s Oracle implementation
or upgrade.
• Built upon ennVee’s project
engagement experience
and expertise, fundamental
implementation guidelines, and tasks
and deliverable templates.
• Delivers a high degree of
management control by dividing
projects into six phases.
–– Each phase break represents a
strategic point in the project where
the business needs and project
objectives are confirmed.

• Analyze and model each client’s
business processes to recommend
an appropriate use of the Oracle
Applications that will support these
processes.
• Requirements that are not easily
supported by the applications are
identified and resolved accordingly.
This exercise ensures that the
applications can support the client’s
business needs without costly
customization.

Architecture and Application
Configuration, and Customization
Design

–– This methodology ensures success
by bringing time-tested, proven
implementation techniques to
every project.

• Assist in the development of detailed
designs, taking into consideration
organizational changes, process
improvement, and re-engineering
initiatives.

Initiation, Planning, Execution, and
Completion
• Framework for consistently planning,
estimating, controlling, and
completing projects.

• Working with the project team to
configure and test the applications.
• Developing and testing custom
reports, data conversions, interfaces,
customizations, and extensions.

Production and PostProduction
• Cutover to Oracle Applications
• Monitor the system
• Support the users
• Document problems

Solution Design

–– The end of each phase reflects the
completion of project deliverables
that is reviewed and approved by
the project team.

Project Management

Build and Test, Acceptance
and Transition

• Apply fixes in a controlled manner
• Our focus on technology transfer to
the operations team ensures future
stability of the system.

• Project team members create detailed
narratives of process solutions
developed during the operations
analysis, which are subsequently
analyzed to determine the most costeffective alternatives that meet future
business requirements.

• During initiation, the project
foundation and operational
procedures are establised by the
customer and project manager.
• Collaboration with the client
project team to build an initial
implementation work plan, and
identify the detailed project tasks,
resource assignments, task estimates,
and milestones as a baseline for
measuring progress.
• Highlighting key project progress
metrics to ensure progress is made
according to plan.

   

www.ennvee.com

+1.888.848.6059

ennVee is a global professional services firm that provides Oracle application management, business, and technology consulting services to organizations
around the world. Through automation-based application delivery, we help businesses accelerate project completion, reduce disruption, get it right the first
time, and reduce the cost to deliver tomorrow’s solutions today.
Copyright © ennVee TechnoGroup Inc. All rights reserved. All other logo(s) used are trademarks of their respective owners.

